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Over the last12 months, Covid restrictions have lifted and the 
worst health risks of the pandemic appear to have receded. 
But the pandemic is not without its legacy, and we have 
emerged into challenging times, including a cost of living crisis 
on a scale not seen for generations. These are difficult times 
for many of our residents and communities – as they are for 
some of our colleagues. These are challenges that many of us 
have not lived or worked through before.

Over the past year, we have devoted considerable energy and 
resource to catching up with repairs work that we put on hold 
during the early 2021 Covid lockdown to protect residents and 
colleagues. We are grateful to our colleagues for the dedication 
they have shown, and the many additional hours worked to 
recover our repairs service. We are also grateful to our residents 
for the patience they have shown during this time.

We have continued to work hard to improve all services and 
have invested significantly in the technologies and 
infrastructure which support this. Making it easy and simple for 
our residents to inform us of repairs and making sure those 
repairs are done right and on time, is at the core of this.

We are committed to hearing the voices of our residents, and 
to learning from them how they think we can do things better. 
We value the contribution of our 15,000 engaged residents 
who work with us throughout every year to shape our policies 
and services, and the contribution of our Tenant Scrutiny Panel 
who review the operations which matter most to residents.

We continue to support individuals and communities. In 
2021/22 we invested over £2.3 million in community activities 
and partnerships that made a difference for over 9,500 people 
and we helped a further 12,800 claim an additional £13.9 
million of welfare benefits to which they were entitled. For 
those most in need we have a targeted fund, which we 
doubled last year and which we are significantly increasing in 
the year ahead so we can help even more people.

Many of the fundamentals of housing in England have not 
improved. There remains a chronic national under-supply of 
affordable homes, particularly to rent. During the year we 
made progress towards delivering our commitments under our 
Homes England and GLA Strategic Partnerships, and we now 
have 3,300 homes under construction across the country.

Progress is also being made with our building safety 
programme, to ensure homes remain safe. Alongside our work 
to remediate more recent buildings, we are retrofitting 
additional safety measures to older buildings, including 
installing sprinklers in all taller buildings.

As a nation we face a huge long-term challenge in 
decarbonising our existing homes. Sustainability and the 
response to the climate crisis have significantly impacted the 
political and social landscape. During the year we launched our 
Environmental and Sustainability Strategy which sets out how 
we plan to bring all homes to at least an Energy Performance 
Certificate rating of C by 2030 and achieve net zero carbon by 
2050. We are adopting a fabric-first approach, in preparation for 
taking further advantage of technology as it advances.

The challenges of successfully running a housing association, 
in particular the cost of providing homes and services, are 
increasing. Rightly, we continue to be scrutinised closely by 
politicians, media and – most importantly – our residents for 
what we do and how we do it. Sometimes that scrutiny can be 
uncomfortable, but it is always welcome because it helps 
shine a light on how we can continue to improve.

We are confident, because we have the financial strength, 
capacity and focus to deliver. Our Financial Plan includes 
provision for improvements to existing homes, delivering 
building safety, achieving net zero carbon, and building new 
homes. Over the past 12 months we have successfully 
streamlined many of our internal processes and put in place 
upgraded business support systems. We are reinvesting the 

capacity this has released back into services, homes and 
ensuring our people have the tools they need.

Receiving the Investors in People award for Diversity and 
Inclusion in 2021, for the second consecutive year, was a very 
proud moment for us. Whilst our focus on inclusion goes 
beyond our work on race, the Anti-Racism Commitments we 
made in 2020 remain a central part of it. This year we rolled 
out Race Fluency training to over 1,000 colleagues, and with 
five other housing associations and a leading business school 
launched a leadership programme supporting managers and 
leaders from ethnic minority backgrounds.

The continuing dedication and work of Guinness colleagues is 
what makes things possible for us as we navigate a 
challenging external environment. Thank you to each of them 
and thank you to all the partners who work with us for our 
residents and communities.
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Catriona Simons
Group Chief Executive

Neil Braithwaite
Chair

A message from our Chair  
and our Group Chief Executive 
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Guinness – an overview of the year

£98.5m
Group operating surplus

72%
Tenant satisfaction

83%
Employee engagement 
TGPL

100%
Gas safety checks 
carried out

64,326
Homes in management
as at 31 March

G1 V2
RSH regulatory gradings

7,456
Weekly care hours 
delivered 

410
New homes completed

2,026
New homes pipeline

1,027
New homes started
on site

3,319
Homes under construction

28.2
Average number of 
days to complete a 
non-emergency repair

£143.1m
Investment and 
maintenance of 
existing homes

£963.3m
Total net assets

£388.2m
Group turnover

£4,388
Group cost 
per home

£96.6m
Group operating surplus

Credit ratings:

Standard & Poor’s

A- (stable)

Moody’s

A3 (stable) 

Guinness – an overview of the year
Financial, property and development and operational highlights
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 Nationwide 

n   Supported over 12,800 residents to claim the correct benefits, securing over £13.9m in additional income - 
£0.5m more than last year.

n   Supported 1,235 residents through £134,000 in Hardship Fund awards with things like food, gas and 
electricity, white goods and furniture.

n   Generated over 15,000 volunteering hours for 135 people through our community partnerships.
n   Provided mental resilience support and counselling to residents through charity Talk Listen Change.
n   Provided residents with help to get online or improve their confidence online through We Are Digital.
n   Ran five events through Rebel Business School, attended by over 1,000 people, on how to set up  

your own business.
n   Awarded over £50,000 through our Aspire Awards which support residents with training and education costs - 

this included fully funding the first year of a young resident’s pharmacology degree and supporting community 
groups to set up a new boxing club and run a community mural painting day.

n   Provided 53 apprenticeships for colleagues and 23 Kickstart placements, with the vast majority moving into 
employment after their placement.

 7. South West  
n    Provided pathway homes in Lincoln Gardens  

extra care housing, Bristol, to alleviate pressure  
on the NHS. 

n   Supported Caring for Communities and People  
to supply affordable food to over 200 local  
families at the Cheltenham Pantry.

n   Supported Devon & Cornwall Food  
Action to purchase and maintain a food  
distribution vehicle to move surplus  
food across food banks and projects.

n   Supported people living with  
a learning disability through  
our specialist Supported  
Living service.

 1. North West  
n   Supported the Crewe Pantry through provision of 

premises and funding – the pantry supported over 
300 Guinness residents and provided volunteering 
opportunities for 34 people.

n   With Wishing Well delivered multiple activities for over 
100 older and younger Guinness residents in Crewe.

n   Supported Motherwell to deliver a mentoring service 
for new mums in Crewe.

n    With Earthwatch planted a “Tiny Forest” in Crewe. 
It will grow into a densely packed 600-tree haven for 
local wildlife.

n   Started a new partnership with the Cheshire Community 
Foundation, providing £15,000 for their dedicated  
Crewe Fund which donates to local charities.

 4. Home Counties  
n   Partnered with Milton Keynes Food Bank and Feeding 

Britain to develop a mobile affordable food project 
which targets food poverty hotspots in Milton Keynes.

 5. London  
n   With our local partner Boilerhouse N16, provided  

1,000 local residents access to a range of 
community and youth services from our Northwold 
community centre, including boxing, an after school 
club, and a Sal’s Shoes outlet.

n   Continued partnering with three food pantries which 
together supported over 1,500 people to access 
affordable food, health advice and other services.

n   With Women into Construction and Henry 
Construction ran a programme to promote greater 
access for women to careers in construction.

 3. Yorkshire, Humberside & East Midlands  
n   Supported the food pantry at the Park Centre which has over 50 members. The centre also runs a  

programme to help people in recovery.
n   Supported Centre4 in Grimsby to run a digital inclusion programme helping people build their IT skills  

and confidence.
n   Provided access to a training scheme for unemployed residents in Sheffield, Doncaster, Barnsley and  

Rotherham delivered by Riverside Training.

London: Through 
InCommon we ran an 
intergenerational project 
bringing together primary 
school children and 
older people living in 
our Independent Living 
schemes.

Yorks, Notts, Lincs 
and Derbyshire:  
Continued to provide 
extensive support 
and advice to young 
people at our Foyer in 
Sheffield, enabling 56 to 
successfully move on to 
independent living and 
64 to get into work.

North West: 
With our partner Sal’s 
Shoes and the St. Paul’s 
Centre, provided 253 pairs 
of children’s shoes to 173 
families in Crewe.

Bullet point key:
Alleviating hardship
Education, employment 
and training
Inclusive communities
Other

 2. Greater Manchester  
n    Partnered with Oldham Athletic Football Club and 

Foundation 92 to deliver activities to young people 
in Oldham and Manchester, benefitting hundreds of 
school children.

n   Part-funded a community development worker 
with Cartwheel Arts to build capacity and organise 
activities at Darnhill, Rochdale.

n   Started a new partnership with the Rio Ferdinand 
Foundation in Oldham to help young people 
overcome barriers and move into positive pathways.

n   With Groundwork, ran a programme for people in 
Darnhill to develop “low carbon” knowledge and 
skills and help them into employment.

n   Provided funding for 100 new memberships for the 
Manchester Youth Zone.

n   Continued to support Emmaus food pantry in 
Salford who support 250 local members to access 
affordable food. The co-located school uniform hub 
helped over 150 households access shoes, socks 
and clothing.

Some of what we do

1
2 3

4

5

67

 6. South East and South Coast  
n    Working with Munch Food Pantry in Havant,  

provided affordable, fresh and healthy food to  
385 new members.

n   Started a new partnership with local charity  
Motiv8, based in Havant, providing nearly 150 
children with holiday and term-time activities.

n   Partnered with Havant Borough Council on their 
flagship employability programme to provide 
opportunities to our residents to access free  
1:1 support.
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us
about Our purpose remains  

constant: improving  
people’s lives and  
creating possibilities  
for them.

Regulation is an important part of our world. 
We reflect the requirements of the Regulator 
of Social Housing and the Care Quality 
Commission in the way we run our business. 

We are committed to improving people’s lives 
and creating possibilities for them.

We are a customer service organisation.  
We listen to our residents, because it’s our 
residents we’re here for.

Guinness is one of England’s oldest and largest 
housing associations, founded in 1890 with an 
endowment of £200,000.

Today we have 140,000 residents and over 
64,000 homes across England.

Guinness Property, our in-house maintenance 
service, delivers repairs to 56,000 of our homes.

Our care service, Guinness Care, provides 
almost 7,500 hours of care each week.

We employ 2,500 people across Guinness.  
TGPL is an Investors in People Gold employer.

We are financially strong and resilient, rated  
A- Stable by S&P, and A3 Stable by Moody’s. 
We reinvest all our surplus every year in new 
and existing homes. 

We are Strategic Partners of Homes England 
and the GLA.
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vision
our is to deliver great service, 

provide great homes, be  
a great place to work and  
to be a great business.

is about getting things done, 
making things easy, and how 
we make our customers feel. 
It’s about listening. It’s about 
customers knowing they  
can trust us.

great  
service

are safe and secure, 
warm and dry and where 
everything works. A great 
home is affordable and is 
a place where people are 
proud to live.

great  
homes

place to work
a great
is one where people share 
a vision, have a real sense 
of purpose and feel really 
valued. It’s a place where 
people are proud to work. 

is one which performs  
and is strong and resilient. 
It invests in the future.  
It does things well.

a great
business
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The homes and services 
Guinness provides offer 
important stability to our 
residents amid great 
uncertainty.

Covid brought upheaval and challenge to our lives. 
The homes and services Guinness provides offer 
important stability to our residents amid great 
uncertainty. Although the restrictions progressively 
eased during 2021/22, like many others in the 
sector, we faced a pandemic legacy of high demand 
for repairs in the context of a difficult labour and 
material market.

Now, there are new challenges. Inflation is at a 30-year 
high and Russia’s invasion of Ukraine is disrupting 
global energy, raw materials and food supplies. A 
cost of living crisis means that many households – 
particularly those on lower incomes – will struggle  
to heat their homes, eat, and pay their rent.

Amid this wider uncertainty, our sector is in a period 
of change. The Social Housing Regulation Bill will 
create the legal framework for the commitments 
set out in the Social Housing White Paper. We have 
welcomed its focus on customer voice, greater 
landlord accountability, and stronger regulation. 

Building safety remains our top priority, and our 
extensive programme of work continues. We will 
play our part in protecting the environment by 
decarbonising our homes and offices. The housing 
crisis continues, so we will build new affordable 
homes while ensuring we invest in our existing 
homes.

We welcomed the Government’s Social Care  
White Paper and its recognition of the importance  
of good housing, although wider funding pressures 
for care remain.

We wait to see how these, and other challenges,  
will be reflected in policy under a new Prime Minister.

We know some of our customers may need more 
help this year. We will provide it where we can, 
while supporting ambition and aspiration in our 
communities as we navigate the cost of living crisis.

world
our

 Our world 
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 Our performance 
In many areas we have performed well and achieved 
significant successes over the last two years. But 
our performance in other areas, and our financial 
performance, reflects the challenging times.

In looking ahead we have reflected on the last two 
years - the extraordinary changes they have brought 
and what we see coming in the future. We have 
worked hard to recover and improve services and to 
continue supporting our residents and each other. 

Last year, we extended our Strategy period to 2025. 
We have recalibrated our headline targets, balancing 
what we aspire to as a good service provider with 
the practical realities of our current environment. Our 
social purpose and our vision remain relevant, and 
delivering them is more important than ever.

In extending our Strategy period, we have taken the 
opportunity to reflect, refine and focus to ensure we 
are addressing the challenges and opportunities we 
face now and over the next few years. This is set out 
in detail in the Business Plan we use to guide 

what we do within Guinness, and summarised in the 
Strategic Report of the Board published in parallel 
with our Financial Statements.

 Our priorities and focus 
Much of the detail of our existing plans and priorities 
remains valid and appropriate. But some of the key 
additions include:

n   The creation of our new Guinness regions, 
including our London region and strengthening 
local accountability, impact for customers, and 
stakeholder relationships.

n   Communicating effectively with tenants, residents,  
care customers and stakeholders.

n   Using customer data and insight proactively to 
shape our services and to improve customer 
satisfaction.

The impact of Covid, including 
the economic consequences, 
has been felt across society, 
our residents, our people and 
our business.

Looking ahead
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Continued:
n    Ensuring the affordability and value for money of 

our homes and service charges.

n    Investing in communities to improve people’s 
life chances and promote healthy, inclusive 
neighbourhoods.

n     Agreeing and implementing a damp and mould 
action plan to develop our organisational approach 
(both maintenance and customer support) and 
applying learnings from the recent Housing 
Ombudsman sector wide review.

n     Delivering the actions in our Environment and 
Sustainability Strategy to ensure the homes 
we build and own are fit for the long-term and 
contribute to achieving net-zero carbon.

n     Ensuring we have skilled and motivated colleagues 
now and in the future.

n     Using learning from our hybrid working trial to  
help establish our future ways of working for  
desk-based roles.

n     Using Continuous Improvement tools and data to 
identify and deliver efficiencies, make best use of 
assets and measurable improvements to our services.

n    Improving our management of non-residential 
assets.

n     Delivering Guinness Care’s plans by implementing 
measures to protect long-term viability and quality  
of services.

n     Developing and progressing delivery of our Data 
Strategy and our data governance framework.
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Our residents and customers rely on the services 
we provide, in their homes and neighbourhoods. We 
continue to provide significant support to tenants 
facing hardship including those making the move to 
Universal Credit from legacy benefits. Towards the 
end of the year, we started to see even greater calls 
on the support we provide, and some increases in 
rent arrears. In response, this year’s budget includes 
a significant increase in our hardship funding for 
customers. We will continue to do all we can to 
support residents through the very challenging 
economic times that are forecast to lie ahead. 

During the year:
n   We helped over 12,800 residents claim an additional 

£13.9m of benefits to which they were entitled. Over 
1,100 residents successfully applied for Discretionary 
Housing Payments. We identify and proactively 
support people at risk of rent arrears with advice that 
helps them sustain their tenancy.

n   With our local partners, we invested £2.3m in social 
and community activities. We referred 2,000 residents 
to local health and dependency support partners.

n   We made it easier for residents to gather evidence  
of Anti-Social Behaviour. This helped us resolve 
cases faster and communicate better with everyone 
involved.

n   The Guinness Tenant Scrutiny Panel thoroughly 
reviewed how we handle and resolve complaints, 
making recommendations that have helped us to 
speed up the process and improve communication 
with residents. We are compliant with the 
Ombudsman’s updated Complaint Handling Code.

n    1,400 of our residents were involved in in-depth 
surveys and reviews on service standards, damp 
and mould, resolving complaints, rent arrears, 
building safety procurement as well as how we do 
consultations themselves. We also consulted residents 
on how they would prefer to receive performance 
information and changed what we do as a result.

n   On-the-spot transaction surveys told us how well 
residents think we are providing specific services. 
Where residents raise problems we immediately use 
this information to make things right.

n   Our tenant satisfaction was 72%. Our methodology 
for measuring satisfaction is aligned to the 
Regulator’s new Tenant Satisfaction Measures  
due to be introduced in 2023.

n   Over 80% of our non-emergency repairs and 95% 
of emergency repairs were completed on time. We 
significantly increased resourcing of our repairs 
service to address the backlogs that we, like much 
of the sector, experienced following Covid work 
restrictions. Our residents can book, cancel and 
reschedule repairs appointments online. 

n   Our new Property Manager model for home 
ownership buildings was launched, bringing 
focus to improving how we manage the specific 
responsibilities we have towards homeowners.

n   We changed how we are organised to give stronger, 
clearer and better aligned local operational leadership 
across customer services and asset management.

is about getting things done, 
making things easy, and how 
we make our customers feel. 
It’s about listening. It’s about 
customers knowing they  
can trust us.

great  
service

2021/22  
we achieved: Great service 

72%  
tenant satisfaction

3.67% 
current rent arrears

1,400 
customers engaged in  
policy reviews, service  
improvements and  
focus groups

£13.9m 
additional benefits 
claimed

81.5%  
non-emergency repairs 
completed on time

95.5% 
emergency repairs  
completed on time
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As a provider of care services, we continued to 
adapt during 2021/22 to the evolving landscape 
of social care provision. All of our care services are 
rated as Good or Outstanding by the CQC. This was 
achieved in a very challenge funding and recruitment 
environment. 

During the year:
n   92% of care customers were satisfied with the 

services they received.

n    Although Covid restrictions were progressively 
eased, we continued to protect customers 
and colleagues by ensuring clear, safe working 
methods were followed at all times and continued 
to use of appropriate PPE.

n    45 of our Housing For Older People and Extra 
Care schemes had new digital alarm systems 
installed, significantly more than we originally 
planned to achieve during the year.

n    We started delivering care and support into two 
new Extra Care housing services in Barnsley.

n    Our “We are Digital” initiative was delivered in our 
Independent Living schemes, providing IT training, 
tablets and mobile data allowances to residents.

n    The Sheffield Foyer supported 56 young residents 
into college or training, and 64 into work.

n    A new safeguarding system was implemented.

n    We reduced the time taken between offering 
someone a job and them starting by 18%, 
increasing our resources and improving customer 
experience. 

n   Training for new starters was improved using 
digital tools to increase flexibility and workforce 
opportunities.

Towards the end of the year, we reviewed our 
strategy for providing care services. Successful 
transfer of domiciliary care services and staff to City 
and County took place in August 2022. Guinness 
now focuses on providing care services to residents 
in Guinness homes, including Housing for Older 
People, Supported Housing and Extra Care.

2021/22  
we achieved:

 great 
care

is about putting individual 
wellbeing at the heart of 
what we do, supporting 
some of the most 
vulnerable people in 
society.

 Great care    

92% 
customer satisfaction

45  
digital alarms  
installed

7,400  
weekly care hours

100%  
rated Good or  
Outstanding

80%  
employee engagement
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 Alleviating hardship 
from food and consumables poverty.
We provide practical help to enable tenancy 
sustainment and support residents, neighbourhoods 
and communities.

Our in-house Customer Support Team has supported 
over 12,800 households to claim £13.9m in welfare 
benefits they were entitled to. Of this, 68% supported 
payment of rent, with the rest enabling households to 
buy food, pay bills and better sustain their tenancies. 
We supported 1,235 residents through Hardship  
Fund awards and secured external grants of 
£116,000 to support our residents. We have provided 
funding and donations in-kind to support our national 
network of eight food pantries and two mobile food 
vans, that collectively have supported around 3,000 
people this year.

 Education, Employment  
 & Training  
through a range of work experience 
opportunities, developing and supporting 
career aspirations and direct funding.
Guinness offers both direct and partnership-based 
support to facilitate access to jobs and training. We 
provided 23 young people with employment through 
the Government’s Kickstart programme, with the 

majority going on to secure further employment 
both within and outside of Guinness at the end of 
their placements. We enrolled 53 people on to an 
apprenticeship in 2021/22. Of these, 14 were in 
care roles, 10 in trades roles, and 16 in housing and 
property management. As at 31 March 2022 we had 
63 live apprenticeships.

Our Aspire Awards continue helping people to 
access learning and training opportunities. We 
continue to promote getting more women into the 
construction sector, in partnership with ‘Women into 

Construction’ (WiC) and Henry Construction. Our 
Sheffield Foyer offers vital and extensive support 
to young people. During the year, over 100 young 
people have been directly helped into jobs, training 
or learning. 

 Inclusive Communities 
by supporting health and wellbeing, 
diversity, youth diversion, and preventing 
and tackling domestic abuse.
In Hackney, we have developed a strong partnership 
with Boilerhouse N16 to support around 1,000 
people from the local community each month with 
youth and community activities, an after school club, 
a boxing club, a pantry, advice and support and 
free school shoes via Sal’s Shoes. Elsewhere in the 
country we have worked with different community 
partners including Motiv8 in Havant, YMCA Crewe, 
Oldham Athletic Community Trust and Foundation 

92 in Manchester, to provide a range of diversionary 
activities for young people and their families. We 
delivered an intergenerational project at two of our 
sheltered housing schemes which brought local 
primary school children and our older customers 
together for activities to boost wellbeing, reduce 
loneliness and foster stronger communities. With  
hugely positive feedback, we are continuing this 
programme in 2022/23.

Beyond our direct work we have significantly 
expanded our network of partners who work with 
residents to get into training or employment. We 
entered into new partnerships with Groundwork,  
the Rio Ferdinand Foundation, Barclays Digital 
Wings, Smart Works, HITZ Learning Academy, 
Riverside Training, the Skills Centre, the Skills 
Network, as well as schemes run by some of our 
local authority partners.

In total, we invested well over £2.3m through 
a combination of direct and partnership-based 
activities, benefiting over 9,000 people in Guinness 
communities.

Our social purpose goes 
beyond our core business of 
providing affordable housing 
and care services. We do 
this by delivering against the 
three themes of our Social 
Investment Strategy:

Social Investment £2.3m  
amount invested

>9000  
people in Guinness 
communities supported 

50  
community projects run

2021/22 we achieved:
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Ensuring our homes and residents continue to be safe 
remains our first priority. We are committed to building 
more homes through our Homes England and GLA 
Strategic Partnerships, to improving existing homes 
through our planned improvement programme, and, in 
the longer term, ensuring we achieve net zero carbon. 

Our progress on building safety is set out later in this 
review. 

During the year:
n   We continued to maintain strong compliance with 

statutory safety requirements, delivering 100% 
of required compliance checks. We continued 
our programme of Type 4 (intrusive) Fire Risk 
Assessments, prioritised on a risk basis, and 
are implementing improvements where they are 
indicated by the surveys. We expect this work to 
continue for some time, as we move from taller 
through to lower-rise buildings.

n    We completed Decent Homes work to over 5,000 
homes.

n   We delivered a programme of planned 
improvements to residents’ homes, upgrading and 
updating kitchens, bathrooms, windows, roofs and 
heating / hot water systems.

n   Like many in the sector, we faced backlogs as 
demand increased following the easing of Covid 
restrictions, in the context of very tight labour 

markets and supply chains. This was exacerbated 
by the February storms. Backlogs affected both 
our planned maintenance programme and bringing 
empty homes back into use. Improvements here 
are a focus in 2022/23.

n   We completed 410 new homes, including 406 
social homes under our Homes England and 
GLA Strategic Partnership programmes. We have 
a strong development pipeline with over 3,300 
homes on site, though cost inflation and other 
challenges do present some risks in the short to 
medium term. 

n   We began to deliver homes through our partnership 
with off-site manufacturer Ilke.

n   We made good progress with our large 
developments, and joined with The Silvertown 
Partnership to be the affordable housing 
provider for the first 721 homes at this significant 
regeneration scheme in Newham.

n   Our new Environment and Sustainability Strategy 
and our Financial Plan set out how we will achieve 
both EPC C for all our homes by 2030, and net 
zero carbon by 2050. More detail is elsewhere in 
this review.

In total, we invested £143.1m in repairing, 
maintaining and improving Guinness homes during 
2021/22.

are safe and secure, 
warm and dry and where 
everything works. A great 
home is affordable and is 
a place where people are 
proud to live.

great  
homes

2021/22  
we achieved: Great homes 

410  
new homes  
completed

406  
new social  
homes

1,027  
starts on site

3,319  
homes under  
construction

£143.1m  
invested in  
existing homes

100%  
homes meeting Decent 
Homes standards
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McArthurs Yard, Bristol

Leaside Lock,  
LB Tower Hamlets

Gloucester Quays, Gloucester

August Fields, Newhaven

Mannings Farm, Forest of Dean

Points Cross, Leeds

Signal Park,  
RB Kingston- 
upon-Thames

142 homes in the centre of Bristol in partnership  
with Hill Partnership.

965 homes for a mix of 
sale, shared ownership and 
affordable rent, in partnership 
with Henry Construction Ltd.

85 homes for shared ownership and outright 
sale in partnership with Drew Smith Ltd.

931 homes in four phases, of which more 
than half will be affordable tenures, in 
partnership with United Living (North).

950 homes of which 
more than half will be 
affordable tenures, in 
partnership with Lovell 
Partnership and  
Countrywide Ltd.

57 social homes for rent and shared 
ownership, delivered in partnership with 
offside manufacturer Ilke Homes.

343 homes for a mix of affordable rent, shared 
ownership and sale, in partnership with Crest 
Nicholson.
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The safety of our residents 
in their homes continues to 
be our top priority. We have 
a comprehensive Building 
Safety Action Plan and 
investment capacity identified 
in our Financial Plan. 

Building Safety

 Action Plan 
During 2021/22 we successfully completed cladding 
replacement at our remaining Aluminium Composite 
Material (ACM)-clad building. 

We retrofitted sprinklers in nine buildings and 
commenced installation of evacuation alert systems 
in eight buildings. We are retrofitting sprinklers to 
all buildings over 18 metres in height, to all timber-
frame blocks of flats over 12 metres in height and to 
certain other buildings where we determine that the 
building would benefit from sprinklers as they provide 
accommodation for residents who are less mobile.

 Building Safety Act 
We are early adopters of many of the provisions of 
the new Building Safety Act 2022:

n   We worked with the new Building Safety Regulator 
to be an early adopter of the requirement to 
compile Building Safety Cases for high rise 
buildings (greater than 18 metres or 7 storeys);

n   Our Building Safety Team carried out fortnightly 
Building Safety inspections at our high-rise and 
higher risk buildings;

n   Almost 1,000 fire risk inspections were completed to 
monitor and ensure the safety of Guinness buildings;

n   We published our Building Safety Resident 
Engagement Strategy and have started delivering 
the associated action plan;

n   We are developing our use of technology to 
assess and monitor high-risk residential buildings 
(including creating digital twins of three existing 
taller buildings) and are embedding Building 
Information Modelling (BIM) where we develop new 
large and complex schemes;

n   We are introducing Building Safety Cases for all of 
our buildings within scope of the Building Safety 
Act, in advance of the legislative requirement.

In February 2022 we secured £26m of funding 
from the Government’s Building Safety Fund. This 
will contribute to the remediation of a homeowner 
development in London which has High Pressure 
Laminate (HPL) cladding. 
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Being a great place to work is part of our vision 
because it is our people who deliver the homes and 
services that fulfil our social purpose. 

During the year:
n   Employee engagement remained strong. Our 

people remain highly motivated and committed to 
our social purpose.

n   We ensured our pay and benefits offer remains 
competitive through reviews and benchmarking. 

n   We continued investing in Management and 
Leadership Programmes, professional qualification 
support and Graduate and Apprenticeship 
Programmes. Our Housing Management training 
was recognised formally by the CIH and our 
Management Programmes are accredited by the 
Institute of Leadership and Management.

n    300 colleagues took part in Great Service training 
as we continued to invest in improving the quality of 
services we provide.

n   We measured ourselves against external 
standards to ensure we fulfil our commitment to 
inclusion and employee wellbeing. These include 
Disability Confident and the Inclusive Employers 
and Investors in People (IiP) Standards. We 
offer support on physical and mental health to 
all colleagues and are members of Mates in 
Mind which offers mental health and wellbeing 
support specifically for colleagues who work in 
construction.

n   Over 1,000 Guinness colleagues took part in 
externally-delivered Race Fluency training, to help 
everyone understand issues of race, ethnicity and 
cultural heritage, helping make Guinness a more 
inclusive place to work. 

n   We won the IiP Leadership & Management Award 
and the Diversity & Inclusion Award for the second 
consecutive year.

n   We refined our hybrid working trial, engaging 
colleagues across Guinness in shaping our ways of 
working. In February, colleagues in desk-based roles 
returned to offices two days a week.

a great
place to work

is one where people share 
a vision, have a real sense 
of purpose and feel really 
valued. It’s a place where 
people are proud to work. 

 Working arrangements 
Over 50% of our colleagues work in field-based 
roles – in our residents’ homes, on our estates, and 
at our development sites. We have invested heavily in 
systems and tools to help them work efficiently and 
effectively, spending only the necessary time dealing 
with paperwork. 

Working from home is now unremarkable for desk-
based roles. Colleagues have told us they value the 
flexibility hybrid working brings and, have proved it 
works. Our offices remain important and valuable for 
Guinness people to meet and engage directly, face 
to face. Seeing each other in person strengthens 
relationships, boosts creativity and encourages learning.

2021/22  
we achieved:

30  
colleagues supported  
towards CIH qualification

300 
colleagues took part in 
Great Service training

e

1,090  
colleagues took part in 
Race Fluency training

83%

13.8%  
staff turnover

98.6%  
attendance excl.  
long term sick

e

 Great place to work 

employee engagement 
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Our financial position and underlying performance 
remains strong year on year. The business 
improvement changes we made last year released 
efficiencies for reinvestment. Efficiency will be an 
ongoing, continuing focus as we maintain the 
financial strength, compliance and creditworthiness 
that enables everything else we do.

During the year:
n   We retained our G1/V2 grading from the 

Regulator of Social Housing (RSH) and our credit 
ratings of A3 stable (Moody’s) and A- stable 
(Standard and Poor’s). 

n   We arranged new borrowing and maintained over 
£800m of liquidity to fund investment in new and 
existing homes. 

n   We published our first Environmental, Social and 
Governance report, building on our role in the 
group of housing associations standardising sector 
reporting against ESG goals. 

n   We continued to invest in technology. We 
completed the migration to Oracle Financials, 
implemented further enhancements to MS 
Dynamics CRM and started implementation of 
our new Asset Management system, which will 
consolidate our asset and tenancy data in a single 
database. 

n   Guided by our Footprint Strategy, we completed 
three major stock transfers, acquiring 468 
properties in Chesterfield and Derby from Clarion 
Housing Group and selling 567 properties in 
Liverpool to Riverside Housing Group. 

n   We helped our residents to sustain their tenancies and 
limited rent arrears to just under 3.7% at year end. 

n   Our TGPL Operating Margin was 21.1%, reflecting 
the ongoing impacts of Covid on our services, the 
costs of building safety, and general inflationary 
pressures.

is one which performs  
and is strong and resilient. 
It invests in the future.  
It does things well.

a great
business

2021/22  
we achieved:

21.1%  
operating margin

100% 
compliance with  
loan covenants

G1/V2 
regulatory governance 
and viability grading

<3.7%  
rent arrears

>£800m  
liquidity

468  
homes purchased  
from other HA’s.

£1.9m  
efficiencies delivered from 
improvement projects

 Great business 
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 Our commitment 
We deliver our D&I commitment  
under five themes:

 Championing diversity  
 throughout the  
 organisation 
Our commitment is led by the Board and senior 
leaders, and reflected in the Guinness Behaviours. 
Every colleague is responsible for championing 
diversity and ensuring we are an inclusive 
organisation. We promoted awareness and 
understanding, and celebrated the diversity of our 
people by marking various events. We delivered 

our Race Fluency training and Toolkit to over 
1,000 colleagues, giving them the confidence to 
talk more openly about race, and we expanded 
our Conversation series about race and ethnicity 
to include the experiences of Jewish people and 
the Gypsy, Roma, and Traveller communities. 
We retained our accreditation as a Disability 
Confident Leader (held since 2017) and continued 
our memberships of Inclusive Employers, Mindful 
Employer, Mates In Mind, Investors in People, and 
Purple, as well as continuing our work with UNIFY, 
the cross-sector BAME network group. We were 
proud to be awarded the Investors In People 2021 
Award for D&I - recognising our progressive work 
in this area for the second year. Our CEO was 
shortlisted in the Top 10 Champion (Ally) of the year in 
the 2021 Ethnicity Awards.

 A culture where everyone  
 feels they belong 
We understand the importance of colleagues 
feeling part of Guinness, able to be themselves, and 
feeling respected and valued. We continued to hold 

Conversations with colleagues on the subject of 
race and ethnicity and launched a new Conversation 
series to understand the experiences of LGBT+ 
colleagues. We continued to audit imagery in our 
communications to ensure our diverse customers 
and colleagues are represented. We encouraged 
colleagues to blog about personal experiences to 
promote greater understanding – blogs included 
personal experiences of as part of the LGBT+ 
community, Hannukah, mental health, hidden 
disabilities, men’s health, Diwali, microaggressions, 
and Black History. Our British Sign Language training 
continued, with colleagues studying for a formal 
accreditation. We increased the data we hold about 
the diversity of our colleagues enabling us to better 
understand our workforce and their experiences. We 
held re-elections to half the positions on our Staff 
Forums and increased the diversity of these colleague 
groups as a result.

 An organisation where  
 everyone can succeed  
We want everyone to have the same opportunities to 
succeed. We ensure performance is fairly assessed, 
and everyone has the right opportunities to learn, 
develop and progress. This year we extended our 

employee lifecycle reporting so we could better 
understand key stages of the employee experience 
by Protected Characteristic. We provided eLearning 
for Managers on setting SMART goals and managing 
performance and integrated our Unconscious Bias 
training into other training to ensure our people-based 
processes are as free from bias as possible. 

In partnership with four housing associations and a 
leading London university, we launched the Future 
Leaders programme (a cross sector development 
programme for ethnic minority colleagues) – with 
three Guinness colleagues joining the first cohort. 
Our continued participation in the Housing Diversity 
Network mentoring programme has seen 52 
colleagues benefit over the last six years. 

 Attracting diverse talent  
We want to attract and promote career opportunities 
to a diverse range of talented people, and our 
selection processes enable candidates to show 
themselves at their very best. 

We refreshed our recruitment website, enabling us 
to demonstrate our D&I commitment to prospective 
employees and to encourage more applicants to 
provide diversity data so we can ensure we have 
diverse shortlists for vacancies. We continued to 
use a breadth of recruitment websites and specialist 
recruitment websites to attract diverse applicants, 
and our assessment matrix ensures consistency, 
objectivity and freedom from bias. We monitor our 
recruitment processes to ensure fairness and to 
measure the impact of D&I interventions – this year 

there were increased positive outcomes for ethnic 
minority people at all stages of recruitment, including 
to our Graduate Scheme.

 Promoting change in the  
 businesses we work with  
We promote D&I through our suppliers and require 
them to subscribe to D&I standards. We continued 
to ensure our suppliers, contractors and consultants 
confirm their compliance with the Equality Act 2010. 
This year we introduced a framework for scoring 
tenders to ensure our suppliers and contractors have 

a demonstrable commitment to equality, with 5% of 
scoring attributed to D&I considerations. 

We ran a series of events, in partnership with Women 
in Construction and Henry Construction, to help 
women gain experience and training in roles in the 
construction industry. We shared best practice advice 
with other organisations to help them develop and 
deliver a successful D&I Strategy, through direct work, 
mentoring and through Investors in People Showcase 
events and presenting at the NHF D&I Conference. 

We believe that by harnessing 
diverse viewpoints and talent 
we can do more for our 
customers.
Our D&I commitment is embedded in every aspect 
of our organisation. We believe that great ideas and 
the best solutions come from bringing together a 
wide range of perspectives. Throughout 2021/22 we 
delivered a range of initiatives and programmes to 
achieve our strategic goals and reached a significant 
milestone in our Anti-Racism Commitments with the 
delivery of our Race Fluency Training to over 1,000 
colleagues.

Diversity & Inclusion
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Sustainability and Net Zero Carbon

We launched our 
Environmental and 
Sustainability Strategy  
and associated action plan. 

Our first Environmental and Sustainability Strategy  
sets our sustainability goals and approach, including 
how we plan to bring all homes to at least an Energy 
Performance Certificate rating of C by 2030 and 
become a net zero carbon organisation by 2050.  
We are focusing on 5 themes: 

 Decarbonisation  
We will reduce the carbon footprint of our homes  
and business.

 Water  
We will reduce the volume of water that we consume 
through our operations and the homes we rent.

 Circular economy  
We will reduce waste resulting from our services and 
processes and actively promote recycling.

 Green spaces and  
 biodiversity 
We will develop our understanding of the green 
spaces we own and manage, their potential impact 

on the local environment and community, and 
develop and implement biodiversity plans.

 Climate change 
 We will ensure our new and existing homes are 
resilient to the impacts of climate change and 
significant weather events.

During the year: 
n   We began our programme of “fabric first” 

improvements to existing homes. This will allow 
time for new heating technologies and supply 
chains to evolve.

n   We secured £0.5m from the Social Housing 
Decarbonisation Fund to install External Wall 
Installation to 52 homes in Cheshire, matched  
with our own funding. We will participate in  
Wave 2 of the Social Housing Decarbonisation 
Fund (SHDF).

n   We insulated homes and installed Air Source Heat 
Pumps using funding awarded by partners across 
the country including local authorities.

n   We grew our use of smart technology to monitor 
and to improve energy efficiency in homes, 
including Q-bot under-floor insulation.

n   We introduced electric vehicles into our fleet with 
plans to extend roll-out across the business in the 
coming years.

n   We introduced new Energy Advice Officers through 
our gas maintenance contracts, to support residents 
heat their homes while managing their bills.

n   We delivered a range of local biodiversity and green 
spaces projects across the country in partnership 
with communities and specialist charities - 
including our Tiny Forest in Cheshire East.

The resources required to meet net zero by 2050 
will be significant and we have provided £1bn in our 
Financial Plan over 25 years to achieve this.
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Scorecard metric 2022 Group 2022 TGPL 2021 Group 2021 TGPL
National  
median 

benchmark 
2021 

National  
provider 

benchmark 
2021

Business Health

Operating margin (overall)* 20.1% 21.5% 19.9% 21.6% 23.9% 24.3%

Operating margin  
(social housing lettings)* 24.4% 24.9% 24.8% 23.6% 26.3% 31.6%

EBITDA-MRI  
(as % interest)* incl. bond 
redemption penalty)

98.1% 110.3% 91.2% 97.2% 183% 171%

EBITDA-MRI  
(as % interest)* excl. bond 
redemption penalty)

98.1% 110.3% 136.2% 145.4% 183% 171%

Development - capacity and supply

New supply % (social) * 0.64% 0.65% 0.78%  0.80% 1.3% 1.5%

New supply % (non-social) * 0.01% 0.01% 0.01% 0.01% 0.0% 0.14%

Gearing* 41.6% 42.8% 42.6% 44.5% 43.9% 46%

Outcomes delivered

Customer satisfaction 72% 72% 74% 74% 75.5% 75%

Reinvestment * 7.7% 7.8% 7.0% 7.1% 5.8% 5.1%

Investment in communities £2.261m £3.019m £1.857m £1.761m n/a n/a

Effective asset management

Return on capital  
employed (ROCE) * 2.5% 2.6% 4.6% 4.7% 3.3% 3.5%

Occupancy 98.9% 98.9% 99.1% 99.1% 99.2% 99.2%

Ratio of responsive repairs 
to planned maintenance 0.63 0.63 0.73 0.72 0.71 0.62

Operating efficiencies

Headline social housing 
cost per unit * £4,388 £4,326 £4,106 £3,891 £3,730 £3,680

Rent collected 100.5% 100.5% 100.29% 100.26% 100% 99.7%

Overheads a percentage 
of adjusted turnover 11.4% 10.5% 10.9% 10.1% 13.35% 10.2%

*These indicators are those included within the VfM Regulatory standard with the National median benchmark for 2021 contained in the Annex to the 2021 Global Accounts rather than from the Sector Scorecard.
** These indicators are those included within the VfM Regulatory standard

Value for Money

On the right are our Value for Money scorecard results 
for 2021/22. As 2021/22 benchmarks are not yet 
available, benchmark data for 2020/21 is included 
as a comparison. All data reflects the impact of 
the pandemic - therefore caution is required when 
comparing 2022 performance with 2021 benchmarks.

 Business Health 
Operating margins are a key indicator of financial 
health. Our overall operating margin is lower than the 
2021 national median and peer group. We continue 
to deliver efficiencies by realising the benefit of our 

ongoing investment in technology. Restructuring 
activities in 2022 have been enabled by this.

 Development Capacity   
 and Supply 
During the year we completed 410 new homes, 
which was below our target. Planning delays, supply 
chain pressures, labour shortages and building 
safety considerations made performance challenging 
in 2021/22. We continued to focus on developing 
relationships with partners who are financially 
sound and have a good track record of quality 
delivery, including a number of SME developers and 
contractors. Our gearing remains slightly lower than 
sector benchmarks. We have 3,000 homes on site 
and therefore expect gearing to increase gradually over 
coming years.

 Outcomes Delivered 
Improving customer satisfaction is a key strategic 
priority. Satisfaction varies across the country with 
78% achieved in our North Central region compared 
to 65% in the South East. Repairs satisfaction, a 
key driver of overall satisfaction, was lower in the 
South. The backlog of non-emergency repairs built 
up during the Covid pandemic, and exacerbated by 
February 2022 storms, continued to be a challenge. 
Our statutory compliance and emergency repairs 
performance were strong. During the year we 
extended our digital offer making it easier to book 
repairs, and enhanced our CRM system to improve 
the customer journey and our communications. At 
the beginning of 2022/23 we restructured operational 
teams into new regions, to strengthen regional and 
local accountability to our customers.

We compare our performance 
both to national averages 
and to a smaller peer group 
of housing associations of 
similar size and geography 
to Guinness. We also review 
our performance over time, 
although in the last two years 
this has been distorted by  
the pandemic.

 Effective Asset  
 Management 
The return on Capital Employed (ROCE) metric 
compares our surplus to the value of properties held 
on our balance sheet. Our 2021 result was distorted 
by a one-off accounting gain on disposal of housing 
properties. Underlying performance slightly improved 
year on year. Occupancy in our homes remains high 
but performance is impacted by factors including 
high void turnaround times, again as a result of labour 
market challenges. We are addressing this and have 
an improvement plan in place. Our ratio of responsive 
repairs to planned repairs is in line with the national 
benchmark. We expect increased investment in our 
homes to continue to have an impact on our ratio 
over the next three years.

 Operating Efficiencies 
Our headline social housing cost per unit of £4,388 
is higher than the 2021 sector benchmark. Some 
part of this reflects inflation, however we expect 
investment and cost per unit to increase in coming 
years as we continue to deliver our building safety 
programme, invest to ensure homes continue to 
meet the Decent Homes Standard and begin work 
at scale to deliver our sustainability strategy. Our 
overheads as a percentage of adjusted turnover for 
the Group were in line with our peer group and better 
than the national median benchmark. Our strong 
rent collection performance continues to compare 
favourably. By supporting tenants to claim benefits, 
and through effective tenant debt management, we 
collected over 100% of rent due during the year.
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Chris Wilson  Appointed: 26.09.18 Effective from: 01.10.18

Chris is Deputy Chair of The Guinness Partnership Limited, Chair of Guinness Care and 
Support Limited, a member of the Group Audit and Risk Committee, Chair of Guinness 
Housing Association Limited and a member of Guinness Care’s Quality Assurance 
and Safety Committee. He is a retired professional services partner (from KPMG) with 
extensive audit and advisory experience in the public sector. He is a board member 
and Chair of the Audit and Assurance Committee for Curo Housing Association.

Linda Sanders  Appointed: 01.04.19 Effective from: 01.04.19

Linda is a board member of The Guinness Partnership Limited, a member of the Group 
Audit and Risk Committee, a board member of Guinness Care Limited, Chair of 
Guinness Care’s Quality Assurance and Safety Committee and a board member of 
Guinness Housing Association Limited. She was a Local Authority Corporate Director 
in the West Midlands and London for some 15 years holding Statutory Adults, 

Children’s Social Care and Housing responsibilities. She was formerly the ADASS Vice President and 
Co-chair of its disability network. She has undertaken consultancy work on integrating health and social 
care, led the creation of an all age disability service and is a mentor. 

Gina Amoh  Appointed: 14.08.20 Effective from: 01.09.20

Gina is a board member of The Guinness Partnership Limited and Guinness Housing 
Association Limited and a member of the Group Audit and Risk Committee. Gina has 
over 30 years’ experience in the Housing Sector and is currently Chief Executive of 
Inquilab Housing Association.  Gina has chaired the BME London Landlords and is the 
founder of the Leadership 2025 project and chairs its Steering and Advisory Group. A 

Fellow of the Chartered Institute of Housing, Gina also holds an MBA and has previously been a board 
member on a number of Registered Provider Boards along with sitting on the Board of Homes for London. 

Phil Morgan  Appointed: 31.01.17 Effective from: 31.01.17

Phil is a board member of The Guinness Partnership Limited, Chair of the 
Remuneration and Nominations Committee, a member of the Group Audit and Risk 
Committee and a board member of Guinness Housing Association Limited and 
Guinness Care and Support Limited.  He is a Director of Phil Morgan Ltd; the Chair of 
Health Watch Salford; a member of the Greater Manchester Health and Care Board; a 

member of the Greater Manchester Population Health Delivery Board; a member of the Housing 
Ombudsman’s Sector Expert Panel; a member of the HSE Interim Resident Panel; a Parish Councillor at 
Scales Parish Council and former Executive Director of Tenant Services at the Tenant Services Authority 
and former Chief Executive of TPAS.

Ben Laryea  Appointed: 14.08.20 Effective from: 01.09.20

Ben is a board member of The Guinness Partnership Limited and Guinness 
Housing Association Limited and a member of the Health, Safety and 
Environmental Committee. Ben has over 30 years housing experience and 
is Chief Executive of Ekaya Housing Association, prior to which he was the 
Deputy Chief Executive of Westway Housing Association. Ben has acted as 

a mentor on programmes developed to address the lack of diversity at a senior management level 
within the Housing sector. Ben is also a board member of Dolphin Living and sits on the Audit and 
Risk Committee of the Dolphin Square Foundation. 

Catriona Simons
Group Chief Executive

Appointed:  
December 2009
Appointed Group  
Chief Executive: July 2015

Philip Day
Group Finance Director

Appointed:  
July 2017

Ian Joynson
Executive Director of  
Asset Management

Appointed:  
November 2014

Jon Milburn
Group Development  
Director

Appointed:  
June 2016

Paul Watson
Managing Director  
Guinness Care and  
Support Limited

Appointed:  
December 2007

Trafford Wilson
Executive Director of  
Customer Services

Appointed:  
August 2019

Kevin Williams
Executive Director of  
Commercial Services

Appointed: 
January 2021

Our Executive Team
Neil Braithwaite, Chair  Appointed: 17.10.13 Effective from: 01.11.13

Neil is Chair of The Guinness Partnership Limited, a member of the Remuneration 
and Nominations Committee and a board member of Guinness Housing Association 
Limited. He is also a director of the Co-Operative Academies Trust, a school 
governor, a Governor of York St. John University and a former Managing Director of 
the specialist retail businesses of the Co-Operative Group.

Amanda Calvert  Appointed: 31.01.17 Effective from: 31.01.17

Amanda is a board member of The Guinness Partnership Limited, a member of the 
Group Audit and Risk Committee, Chair of the Health and Safety Committee, and a 
board member of Guinness Housing Association Limited. She joined the board from 
Wulvern Housing Limited and is a board member at the Medicines & Healthcare 
Products Regulatory Agency; a member of the advisory board of Cambridge Judge 
Business School; a Chartered Engineer; a former Vice President of IT Risk and 
Compliance at AstraZeneca; and the founder of Quince Consultancy.

Samantha Pitt  Appointed: 12.02.15 Effective from: 01.03.15

Samantha is a board member of The Guinness Partnership Limited, Chair of the 
Group Audit and Risk Committee, a member of the Remuneration and Nominations 
Committee, and a board member of Guinness Housing Association Limited. She  
is a qualified accountant and pension trustee. She has a background in Treasury, 
Debt Financing, Investor Relations and Corporate Finance and works at Law 
Debenture as a Pension Trustee Director. Previous roles have been in the power 

 and telecoms sectors.

Chris Stevens  Appointed: 12.12.18 Effective from: 01.02.19

Chris is a board member of The Guinness Partnership Limited, a member of the 
Health and Safety Committee and a board member of Guinness Housing Association 
Limited. He is a full time employed Director of Kier Construction Limited and has over 
30 years’ experience in the construction industry. A Chartered Engineer, he has held 
Executive Board positions in two other organisations.

Our Board
Lee Bolton  Appointed: 14.08.20 Effective from: 01.09.20

Lee is a board member of The Guinness Partnership Limited and Guinness 
Housing Association Limited and has 16 years’ experience working in 
social/supported housing and the National Justice System. Lee currently 
works for Petrus which is part of the Regenda Group.

Our accreditations

Catriona Simons  Appointed: 01.10.12 Effective from: 01.10.12

Catriona is the Group Chief Executive of The Guinness Partnership Limited  
and an executive board member. She is also a board member for Guinness  
Homes Limited; Guinness Housing Association Limited; City Response Limited; 
Guinness Developments Limited; Guinness Platform Limited; Hallco 1397 Limited; 
Guinness Care and Support Limited and a member of the Health and Safety & 
Environmental Committee.
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30 Brock Street, London NW1 3FG 
www.guinnesspartnership.com

The Guinness Partnership Ltd is a charitable 
Community Benefit Society No. 31693R 
Registered in England and is Registered 
Provider of Social Housing No. 4729.
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